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Slmple stepping stones to startmg

AUL Jamesow's wry laugh

allows him just enough {ime

to collect his thoughts. It'sa

laugh I've provoked by
asking him to suggest 10 simple
steps to starting a business,

“That's a Jot of steps,” he says.

Nurturing loeal entrepreneurs to
recopnise opportunity where others
see chaos or confusion is Paul's
area of expertise, As manager of
Business ncubation at NORTEC, a
not-for-profit employment and
fraining organisation, he has
worked with a vast and continually
growing number of local innova-
tors.

“Let me say firsi that [ belleve a
jot of businesses are about net-
working," Paul says In respense to
the question. “T think 1t is very
important that these businesses
bulid networks, That is one of the
most effective things they can do.”

Training and education is vital as
well, Paul says. “They need to be-
come experts in all the various
technical areas that are required
for their business - ineluding busi-
ness skills. Pecple who are new to
business and coming into an area
they don't understand or have had
no training in are faced with be-
coming [unctionally competent. In
this environment, people are fearful
about being abls to cope.

One example many of us would
be familiar with is bookkeeping.
Says Paul; “Nobody innately knows
how to bookkeep and yet once
you've been doing it for a while it is
a very simple process. People do
have alot of fear about this sort of
thing. Having the persistence, the
courage and the willingness to take
risks is a big part of startingup a
small business, So too is planning
the business. We know that busi-
nesses that have business plans
stecceed much more ofter than
these that don't.”

For gixteen years NORTEC has
been operating business incubatien
programs in the Northern Rivers
region. As one of the early adopters
of the program in Australia, NOR-
TEC has earned a high reputation
among incobator associations
worldwide.

The objective of the program is to
creafe wealth in the community
through small business success
stories and to generally foster small
business. Rotating every three
years, the incubators are seenasa
sensible pathway Lo sueeessful
busitiesses and to belp early stage
businesses gain traction.

“We provide small fiexible spaces
that are easy in and easy ouf; that
is, we don't ask people fosign a
three-year lease or ¢ven g one-year
lease," Paul explains. “We move
them in under an agreement that
gives them a license to use the
premises. They can move cut with
just fwo weeks® notice, We also
don't charge outgoings and we
den't charge bonds, We do as much
as we can to reduce start-up costs,
Capltal is one of the preblems {hat
start-up businesses have,”

Businesses are also given anyth-
ing up to a three-year tenaney in
one of the business incubaters.
“Towards the end of that tenancy

those three years we try to help
them grow their business by pro-
viding business advice, lraining,
nebworking opportunities and sup-
portin various areas of their busi-
ness. We glso prévide workspaces
that are flexible, s¢ they can grow
within the business incubatar.”

Next year a fourth business in-
cubater in Geonellabah will join the
existing three from Ballina, Byren
Bay and Mullumbimby.

“Bach ¢f the incubators tends to
be themed,” explains Paul. “For
example, Mullumbimby we term a
‘kmowledge-based' xMdustry, so we
woukdn't expect a manufacturer o
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they had one person and they weve
sharing a workspace. They arz now
up to three workspaces and have
five full-time employees in our
area.”

Also in Mullumbimby is the
eight-menth-old web-based busi-
ness, Bare Naked Beauty. Selling
Australian-made, all-natural skin-
care products cnline, this local
business is one of the incubators
success stories, |

“Do they &ll grow like that? No, of
course they don’ t, says Paul. “But
some of them do.”

Georgie Ward and husband Chris
have only been in Australia for 16
months. Yet in this relatively short
amount of fime, the dynamic duo
has setup their first Australian
business. The Little Art Shop on
Main Street i Alstonville opened
its doors in December 2008, selling

- a diverse range of quality art and

go in thera. Whereas in Byron Bay,
it is mare an arts and craffs facility
and we wouldn't expeet a khow-
ledge-based industry to go in fhere.
For Gocnellabah, we believe it will
be what we call a *general purpose
Ineubator® which would mean we
would expect to have a mixture of
small manyfacturing and senrice
industries.”

In the Mullumbimby Incubatos,
Rainforest Rescue is what Paul -
ecalls: “A social enterprise. They
buy [and in the Daintree, land in
Ecuzdor, they support environ-

mental programs in several parts of

the world. They have planted well
over 100,000 trees locally here, all
without government support. When
they first moved into our cenfre,

craft suppHes, For Georgie, it
seemed a natural thing io do.

1 didn’t really know what course
Iwanted to go when we came here
to Australla from the UK. Pve al-
ways worked in the aris indusiry
whether it e in galleries or pieture
framing or working in retail shaps,
1t seemed a really natural thing for
me to want to do and the epporiun-
ity was here in a new couniry. For
onee in cur life we had the money
to have a go at something ke this
without help from peeple, S0 we
thought yes, lef's see how it goes.”

‘Having a go' is proving snecass-
ful for the Wards. The Liftle Art
Shop has adapted well to its loca-
tion and to theTocal community of
Alstonvilfa. Georgie and Chris have
recenily expanded their business to

‘your own successful business

include pleture framing and they
have also used thelr large pramises
to conduct art and eraft courses.

“The courses are something that
we wanted to have because we have
a beautiful hall at the back of The
Lidfle Art Shop. We now have one
teacher who conducts children's art
classes on weekentds and drawing
and watercolour classes during the
week. We work really well togeth-
et

1 ask this enterprising woman for
10 simple steps o buflding a busi-
ness. The matter-cf-fact answer
{rom Georgie is succinet.

“Ten simple steps will probably
take you to 19 very difficult deci-
sions," she says.

“The first step is to want {o de it,
Your've got to be passionate about
what you want {o do. If you are
passionate abott something you'lt
be conumitted. I've never once
thought *what if this doesn't work”.
Pve always thought I'm having a go
at it and that’s never been in the
bacK of my mind. I've never hada
negative thought about what would
happem. I think that has contribut-
ed to the way The Little Art Shop
has grown.

“There are so maoy things you
can advise people to do and not o
do.

“I just always followed my heart
and things have really worked out

. for us.”

Ty find information about setting
up your business, visit the Depart-
ment of State and Regional Deve-
Iepment site at wwnv.smallbizasw.,
gov.au. For information on NOR-
TEC Business Incubators visit
wwwnortecltd.com.au
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You've got an idea,

. you're ready to

start a business ~
where to from-

.there? MARGIE
- BENSON talks to

business expert
Paul Jameson -
about the ABC - or
the 123 — of
business basics

BUSIMESS EXPERT: Paul Jama-
son {far ieft); Business owner
Georgie Ward at The Little Art
Shop in Alstonville. .
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we expect them te move out info
normal commercial premises. By
that time, businesses should be able
to withstand that,” says Paul. “In
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is under lon. Assess ynur capnai

needs carefully and search for means to assist. "
B Fearnot: Cuurage and the willingness'o take risks is a blg pan Dfstartmg up a small busmess




